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Synopsis

In Practice Made Perfect, Dr. Michael Dolby addresses the biggest hurdle faced by most dentists:
managing the business side of dentistry. He provides dentists with the tools needed to maximize the
success of any practice through his three pillars of success - Foundation, Systems and Leadership.
Whether you are a seasoned professional or just out of dental school this book is a valuable
resource for any dentist striving for greatness in their practice. Learn from someone who actually

faces the same challenges you do everyday as a practicing dentist.
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Customer Reviews

Good general overview of ways to build a stronger practice. He mentioned a number of times the
importance of building systems and tracking performance but he never went into what systems he

used to do so for the most part. This was an area of disappointment for me.

This book serves as an excellent resource for those dentists who take pride in their dental office and
want to improve their business model. Like most dentists | was never taught the business aspect of
running a dental practice. However, after reading Dr. Mike Dolby’s book | would encourage anyone
who wants to improve their practice, and their quality of life to read this book.Thank you Dr. Dolby

for addressing so many pertinent issues as they relate to the economics of our profession.Dr. RHP

As a newly graduated dentist, Dr. Michael Dolby’s book Practice Made Perfect is a huge help
fornme. There are several aspects of the book that | found incredibly helpful in practice. | would

highly recommend this book to any dentist as it was an easy to read book that | will continue to



reread and follow over the course of my career.

Great book!! Very easy to read and extremely helpful. The sample meeting agendas and outlines for

efficient systems are great tools. Highly recommend this book!

If you already read books about customers service and leadership, this book does not have much to

add. If you haven't, this is a good start.
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